
 

 

 

Evaluation rubric for the Business idea - Canbas Model  
 

Evaluation criteria % Excellent Sufficient Insufficient 

The description of the 

business we intend to 

create 

30 Complete answer. 

Clear explanations 

of the concept. 

Identify all the 

important 

elements. provide 

good examples. It 

offers information 

that goes beyond 

what is taught in 

class. 

Fairly complete 

response. Presents 

understanding of 

the concept. 

Identifies many of 

the important 

elements. Provides 

information related 

to what was taught 

in class. 

Answer reflects some 

confusion. 

Incomplete 

understanding of the 

concept. Identifies 

some important 

elements. Provides 

incomplete 

information of what 

was discussed in 

class. 

A deep and serious 

study about the real 

feasibility of the idea, 

feasibility that has to 

be technical as well as 

economic and 

financial 

30 Feasibilities for 

product or service 

creation are clearly 

determined and 

argued. 

It does not specify 

with certainty the 

feasibility required, 

and only presents a 

few elements. 

Fails to demonstrate 

understanding of the 

concept. Does not 

provide a complete 

answer. Omits 

important elements. 

Misuse of terms. 

The objectives to be 

pursued with the 

creation of the 

company and a 

detailed description 

of the strategies to be 

followed to achieve 

these objectives are 

determined. 

20 In a broad manner, 

it is understood and 

determines the 

objectives as well as 

the criteria for its 

formation. 

Strategies are 

specified in a very 

simple and 

unconvincing 

manner. 

Fails to demonstrate 

understanding of the 

concept. Fails to 

provide a complete 

answer. Fails to omit 

important elements. 

Misuses terms. 

It must be convincing, 

not only for its 

creator, but also for 

all those who have 

access to the Project, 

since it may depend 

on it whether or not 

we get enough 

financial resources to 

allow us to start our 

initiative. 

20 The project and the 

business idea are 

understood in a 

clear and convincing 

way  

The business project 

is not clearly 

explained and does 

not fully reflect the 

way to proceed. 

The explanation is 

incomplete / not 

understood. It omits 

the fundamental 

parts of the concept. 

It presents erroneous 

conceptions. It raises 

incorrectly, what has 

been raised. Vague 

attempt to answer 

the point. 

 


